z=Our Town Belfast
2019 Annual Repol




Our Town Belfast

Our Town Belfast is charged with growing and sustaining our historic downtown, while celebrating our
unique cultural heritage. We believe in supporting local businesses, honoring our heritage through historic
preservation, and in bringing the community together in order to make downtown Belfast a better place to
live, work, and play.

Our Town Belfast envisions a vibrant future in which our waterfront, commercial district, treasured historic
buildings, and outdoor public spaces are alive with activity.

In 2020 Our Town Belfast will:

e Engage New Volunteers

e (ollaborate with other organizations to increase the reach of our mission

e (Continue to build/cultivate relationships

e (Continue to collect data to determine the health of downtown

e Work with City and property owners to support future development, especially housing



Promotion

The Promotions Committee continued to create and implement signature

retail/restaurant special events to attract people to our beautiful downtown.

Early Bird Sale
48 Participating Businesses

Restaurant Week
7 Participating Restaurants

Cabin Fever Sale
29 Participating Businesses

Taste of Belfast Event
9 Participating Restaurants (120 Attendees)
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Sidewalk Sale*
33 Participating Businesses

Sip & Splurge*
34 Participating Businesses

*New in 2019



Our Town Belfast is such an important part of our community. The support they provide to the
. downtown business community is significant to the success of Belfast. Events like the Sip & Splurge

P ro m Otl O n and Belfast Restaurant Week really help us to sustain through what would otherwise be a slow
winter. In addition, the help from OTB in forming the Belfast Restaurant Group has been invaluable.

-Tina DelSanto, Co-owner Delvino’s, Harborwalk and Front Street Pub

Partnered to host BikeMaine Menorah Lighting Tree Lighting
450 Cyclists and Volunteers 100 Attendees 400 Attendees
Production and distribution Produced and distributed parking
of 25,000 downtown maps and annual calendar of events for

downtown business owners



Economic Vitality

Partnered to promote and produce 3" Annual Job Fair
Completed Building and Business Inventory
Begun collection of data to determine the health of downtown

Connect building/business owners to facilitate rental relationships
» 20 New Businesses/11 Closed in the downtown
» 7 New Retail/Restaurant Spaces were created

Started Restaurant group
> Plans to create a retail group in 2020

Created a welcome package for new businesses that contains
relevant information on OTB and resources to help their business
be successful

Worked with property owners to identify challenges to development
Advocated for Market Study

Worked with City Officials
> Addressed crosswalk, sidewalk and overnight parking



Organized responses

Managed holiday to Santa Letters

wreath display

Assisted with the planning
of 2@Annual Keeping Belfast
Beautiful Clean-up

Introduced public art Managed summer flower
installations in Park on Main installation & upkeep



Organization

Major Fundraising Events

Partners
(financial supporters)

Growth since 2017

Restaurant Week Raffle
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Growth since 2018

Re-engagement of

Community Members ® Businesses @ Property Owners

Dinner on the Bridge



2019 Partners

City of Belfast

Whitecap Builders

K Construction

United Farmers Market

Trillium

Rollies

Delvino's

Colburn Shoe Store

The Colonial Theatre

Dutch Chevrolet

Front Street Pub

The Green Store

Quench

The Good Table

Maine Country & Coast
Real Estate

Out on a Whimsey

Coyote Moon

Key Bank

Belfast Co-op

Front Street Shipyard

Alder and Vine

All about Games

BCTV

Belfast Area Chamber
of Commerce

Fiddlehead Artisan
Supply

MTA Accounting

Parent Gallery

Revision Energy

Vinolio

Yo Mamma's

Heavenly Yarns

Allen Insurance and

Financial

Local Color Gallery

Little River Vet

Penobscot Bay Dentistry

Eat More Cheese

Conklin's

Camden National Bank

Katwalk

CG Bikes

Neighboorhood

Moonbat Bakery

MidCoast Tech

Himes/Miller Design

Mary and Alain Mortier
(92 - 94 Main Street)

The Sutherland Law
Firm, LLC.

Finch Gallery

Alexia's

The Sail Locker

Nautilus

Wild Grace Farm

Belfast Dance Studio

Sonya's Skin Care

NR Bookkeeping Services

Emily Shaffer Jewelery

Left Bank Books

0Old Professor’s
Bookshop

Ambiance

Belfast Massage Therapy

The Moody Dog

Towns End Property

Management

0Old School ME

Sweet Monkey Business

Belfast Center

Heart Stone
Therapeutic Massage

Friends of Belfast Parks

207-218-1158 | ourtownbelfast.org
info@ourtownbelfast.org

82 Main Street, Belfast, ME 04915
PO Box 103, Belfast, ME 04915

Find us on:
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