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About Our Town Belfast
Our Town Belfast exists to grow and sustain our historic downtown while celebrating our unique cultural
heritage.
We believe in supporting local businesses, honoring our heritage through historic preservation, and
bringing together the community to make downtown Belfast a better place to live, work, and play by
utilizing the Main Street approach.
Our Town Belfast envisions a vibrant future in which our waterfront, commercial district, treasured
historic buildings, and outdoor public spaces are alive with activity.
The Heart of Communities
The Main Street movement grew out of a recognition that a community is only as strong as its core. In
an era when many people had given up hope about the commercial viability of downtowns, when
suburbs, shopping malls, and big-box retailers dominated the American landscape, this seemed like an
unlikely proposition. But, over the last four decades, the Main Street movement has proven that
downtowns are the heart of our communities and that a community is only as strong as its core.
The Maine Downtown Center’s core program is Main Street, a proven Four-Point Approach® to
downtown revitalization developed by the National Trust for Historic Preservation in 1980. It is currently
utilized in 44 states in over 2,200 communities. Ten communities in Maine that have achieved and
maintained Main Street Maine designation: Bath, Belfast, Biddeford, Brunswick, Gardiner, Rockland,
Saco, Sanford, Skowhegan, and Westbrook.

Main Street Fundamentals
The Main Street Approach is centered around Transformation Strategies. A Transformation Strategy
articulates a focused, deliberate path to revitalizing or strengthening a downtown or commercial
district’s economy. A program should organize its work on Transformation Strategies around the Four
Points: Economic Vitality, Design, Promotion, and Organization.
A revitalization program’s work – and its Transformation Strategies – needs to be informed by a solid
understanding of local and regional market data and sustained and inclusive community engagement.
Board of Directors
● Mary Mortier - Interim Board Chair
● Shannon Coombs - Secretary, Promotions Committee Chair
● Mark Bergerlin - Treasurer
● Pegi Miller - Design Committee Chair
● Jocelyn Tracy
Staff
●

Zach Schmesser, Executive Director

Volunteers
Our Town Belfast is served by our volunteer board and an army of volunteers.
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2021 Goals
●
●
●
●
●

Engaging New Volunteers
Collaborating with other organizations to increase the reach of our mission
Continued relationship building
Continued collection of data to determine the health of downtown
Work with City and various property owners to support future infill development, especially
housing

Promotion
Goals of Promotion work:
1. Defining Main Street’s Market Niche and understanding the changing market and how OTB can
support
2. Create signature retail/restaurant promotions and special events to lure people into our Beautiful
Downtown
3. Develop “unique experience” fundraising opportunities

Economic Vitality
Goals of Economic Vitality work:
1. Understand Belfast's current economic condition and identify opportunities for growth
2. Strengthening existing businesses and recruiting new ones
3. Develop financial incentives and capital for building rehab and development
4. Monitor the economic performance of the district.

Design
Goals of Design work:
1. Maintain and enhance the architectural heritage of the area while encouraging smart use.
2. Hosts educational platforms that teach citizens and business owners effective design
techniques and assist planning and implementation.
3. Plans for the beautification and encouragement of the use of public spaces

Organization
Goals of Organization work:
1.
2.
3.
4.

Raising Money - for projects and administration, from donations and sponsorships.
Promotion of the program.
Recruitment and Retention.
Administration (Managing Finances).
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Top 14 Our Town Belfast Accomplishments In 2021
In 2021 Our Town Belfast accomplished a lot of work supporting our mission to grow and sustain a
vibrant and thriving downtown. Of course, more work is to be done, and we could highlight much more,
but we chose fourteen significant accomplishments. These accomplishments transcend the four-point
approach, including Promotion, Design, Organization, and Economic Vitality.

1. Promotion of Our Town Belfast and Downtown Belfast
The following tools are used to distribute information about Downtown Belfast, Our Town Belfast
programs, and the essential information to the broader community.
●

Bi-Weekly Email Newsletter
○ 2021 maintained an average open rate of 40%, meaning nearly 800 people read
the OTB newsletter when it is released.

●

Social Media
○ Facebook - 9,000 followers increasing from 8200 followers at the end of 2020
○ Instagram - 2,082 followers from 1700+ followers

●

Website
○ 27,600 users in 2021 vs 16,529 users in 2020 (67% Increase)
○ 101,000 page views in 2021 vs 35,000 page views in 2020 (186% increase)
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2. Holiday Passport Program
2021 was the second year of this popular program. The Passport is a booklet containing
participating businesses and information about specials or deals they may be offering during the
holiday season. As well as providing awareness to the variety of shopping and dining
opportunities in downtown Belfast. To participate, shoppers picked up a free passport from one
of the participating merchants. If they made purchases at least five of the participating
businesses, the completed passport with five stamps was their “raffle ticket” to dozens of prizes
and gift certificates!
Nearly thirty-five (35) businesses participated in 2021, with one thousand-nine hundred (1,900)
passports being distributed, four hundred (400) more than in 2020. Multiple raffle winners were
awarded prizes.

3. Belfast Ice Festival
A new winter event. The event was created as
a way to celebrate and embrace winter safely
and draw people to Belfast on the “shoulder”
season. Despite the damp weekend, thousands
of people descended on Belfast to enjoy ice
sculptures, live ice carving demonstrations, and
ice bars throughout the downtown on what
would have been an otherwise quiet February
weekend.
The Maine Office of Tourism recognized the
success of this first-year event and provided a
Maine Communities Grant for the 2022 event to
support enhanced marketing of the event.

4. Fourth Friday Art Walks
Over the last decade, the Belfast Fourth Friday
Art Walk has established itself as a summer
staple for residents and tourists alike. Many
know Belfast as an “arts destination,” and
visitors come to our little city to experience our
way of life. The purpose of the art walks is to
showcase local talent, creativity, and our strong
community.
Another organization had previously organized the fourth Friday Arts Walks in Belfast. Due
partly to the pandemic, the art walks were not held in 2020.
In early summer 2021, Our Town Belfast worked with eight galleries and artists to resurrect the
Art Walks. Despite the Delta Variant of Covid-19, the Fourth Friday Art Walks brought both
energy and entrepreneurial opportunity to artists and businesses.
6

5. Steamboat Landing Outdoor Movie Series
For the first time, Our Town Belfast hosted a free, family-friendly four-part outdoor movies
series shown at Steamboat Landing Park on a 20-foot inflatable movie screen. Movies were
screened in July and August for the series’ inaugural year.

6. Provided continued support of the “Keep The Faith Fund.”
Our Town Belfast helped raise an additional $3,000 ($14,000 since inception) utilizing our email
and social media outreach.
Additionally, we served as a member of the selection committee. Finally, Our Town Belfast
served as the fiscal sponsor for the fund for business grants, distributing an additional
thirty-seven (37) (166 total since inception) $500 checks in 2021.

7. Continued working with the City of Belfast Economic Development office and
property owners to address barriers facing downtown development.
Brownfield Revitalization Study (Market Study)
Worked with the Economic Development Director to finalize the Brownfields Revitalization Plan
started in 2020. In addition, the results of the study provide us with tools and accurate data to
answer common questions like, “What’s the average price per square foot?” or “How many
empty 2nd floor spaces are downtown?
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We conducted significant outreach to property owners and contributed substantial work to
complete the property inventory for each building (75+) in the study area. The completed plan
provides support for downtown economic development and revitalization efforts within the
downtown area.

Community Revitalization Plan
As the next step to the Brownfield Revitalization Study, The City of Belfast sought a Community
Revitalization Plan to help generate economic development and new investment in the areas
previously studied, including the downtown. The plan builds off the comprehensive Brownfields
Revitalization Study that provided a detailed property inventory and a market analysis that
identified vital opportunities for the City. Our Town Belfast played a key role in outreach for
public participation and providing feedback for the study as part of the project team.
Opportunity Zone Technical Assistance Program
In 2020, after a chance meeting and discussion outside the Our Town Belfast office in 2019, the
United States Environmental Protection Agency hired a consultant to work with Our Town
Belfast and the City of Belfast. Much of this work focused on gaining a better understanding of
how Belfast’s Opportunity Zone designation could benefit Belfast. This included how property
owners downtown could utilize the Opportunity Zone program and attract investment. In 2021 a
prospectus document highlighting opportunities was completed to share with potential investors.

8

Facade Improvement Grant
In 2019 & 2020, Our Town Belfast encouraged the City of Belfast to apply for State of Maine
Community Development Block Grant funds to help downtown property owners undertake
facade improvement projects. In 2020 the City was awarded $100,000. Our Town Belfast served
as a member of the selection committee and provided significant outreach to property owners to
make them aware of the program. In January 2021, the committee selected projects. In 2021
the City again applied and was awarded an additional $100,000, and Our Town Belfast again
served on the committee.

8. Continued to serve as a resource, on a wide variety of topics, for both new and
existing businesses and property owners.
Through regular outreach, either in person via e-mail or over the telephone, Our Town Belfast
provides regular assistance, resources, and referrals on a wide variety of topics and issues.
Examples include:
Connecting building owners with business owners looking for space.
Our Town Belfast has become the first stop for new businesses moving downtown and property
owners with space. We have developed a section of our website that showcases these spaces,
and we regularly promote them in our email newsletter (see website statistics and newsletter
above). This first point of contact for businesses allows us to be a resource on other issues as
they arise.
Continued collection of data to determine the health of downtown
In 2021 fourteen (14) new businesses started or moved to downtown, and seven (7) closed or
moved away. In addition, three successful long-time downtown businesses successfully
transitioned ownership in the 2nd half of 2021. We were pleased to assist one of these
businesses by utilizing information gathered during the Brownfield Revitalization Study and
Community Revitalization planning processes.

9. Safely brought back three popular events to celebrate the holidays in 2021.
In 2020 due to the Covid-19 pandemic, all three of these events coordinated by Our Town
Belfast had to be canceled.
Menorah Lighting
A public ceremony returned in 2021 to light one of the first
municipal menorahs in the State of Maine and to celebrate the start
of Hanukkah. The community celebrated with music and readings.
The menorah remained lit during Hanukkah and remained lit
throughout the holiday.
Tree Lighting
Hundreds of people gathered in Post
Office Square to light the Christmas
Tree, including a visit from Santa Claus,
who was escorted downtown by the
Belfast Fire Department. This year’s
event included more room for distancing by closing a portion of
Church Street.
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Early Bird Sale
This very popular and longstanding tradition early morning shopping ritual, coordinated by Our
Town Belfast (the origins pre-date Our Town Belfast’s existence) on the first Saturday in
December, was back in 2021. Many merchants took extra precautions to ensure that shoppers
were safe, including limiting capacity or spreading sales throughout the day or the weekend.

10. Coordinated the beautification efforts with plantings throughout downtown
Our Town Belfast continued to manage the preparation, planting, pruning, fertilizing, and
organizing volunteers to water, weed, and mulch sixteen (16) tree wells throughout downtown.
Installed nearly three hundred (300) plants.
In addition to the tree wells, OTB also managed the preparation, planting, fertilizing, pruning,
and organizing volunteers to water and mulch twelve (12) trash top planters; one hundred and
twenty (120) plants were installed.

11. “As Unique as Belfast” Crosswalk Program
The “As Unique As Belfast” crosswalk project has
been exciting. The project was inspired by previous
related projects downtown. The crosswalk from the
Colonial Theater to City hall has been painted with
“movie stars” for many years. In 2017 the
Pedestrian, Biking, and Hiking Committee (PBHC)
installed paintings of chicken feet in the two
crosswalks from Main Street to Washington St.
The project is funded by a grant from the Maine
Community Foundation’s Maine Arts Expansion
program. We conducted a call for artists, and nearly
30 artists submitted works for consideration reflecting the theme “As unique as Belfast.”
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Each crosswalk was selected based on the visibility and proximity to The Park on Main St. The
Park on Main Street has been a project of the Our Town Belfast design committee to create a
space for community interaction in the heart of our downtown. In addition, adding artwork to
these existing crosswalks allows the promotion of these artists and their artworks by capitalizing
on the current traffic via car, bike, and foot.
During several weeks in May of 2021, artists installed their designs downtown. Selected artists
were paid a stipend for their work.

12. Tiny Door Project
A new public art project in Belfast oﬀers visitors of all
ages a whimsical view of the downtown providing a
different way to explore its vibrant offerings.
Twenty-two dollhouse-sized doors mounted at viewing
level for children, adjacent to store entrances of the
businesses that inspired them, invite discovery by
children and adults.
The tiny doors encourage a closer look at the historic
structures in Belfast’s downtown stretching from
Church Street to the harbor along Main Street and
outward down High Street from the traffic light.

13. Curbside Belfast Program
After working with the City of Belfast City Manager’s Office and Code and Planning office in
2020 to create and launch the Curbside Belfast program, we continued to work on a permanent
seasonal program to provide temporary outdoor areas for businesses to use. To date, 16
businesses have participated. Many participating restaurants have acknowledged that this has
been a lifeline for their businesses.
Downshift Coffee Owner Nathaniel Baer said about the program, “The Curbside Belfast program
has been a key piece in helping our model succeed. We opened at the start of the pandemic.
Without the curbside seating area, we would have had a much harder time.”

14. Belfast Map
Annually coordinate the advertising, design,
production and distribution of twenty thousand
(20,000) free Belfast Maps. These maps are made
available at no cost to visitors to the City. The map
includes details of the downtown, City Parks and
recreational areas. These maps are made available
for distribution from the Chamber of Commerce,
lodging properties and stores throughout Belfast.
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What people/businesses are saying about Our Town Belfast’s work…
●

“We feel like OTB truly cares about the viability of small business.”

●

“I don’t know anyone who works harder or more creatively for each business in Belfast.”

●

“ Always quickly responding to specific needs of downtown business owners, and at the same
time, also proactive in looking for ways to enhance the community area, like with infrastructure
projects.”

●

“OTB knows a lot about what is available for local business relating to the city and other help
regarding covid.”

●

“I see OTB showing up and providing for opportunities that benefit us all. Individual businesses
may not have the ability to coordinate efforts for mutual benefit- OTB does that and succeeds.
Building community, showing support, fostering networking- are all benefits I see from OTB. For
the Co-op, we're big enough to support ourselves more or less- however, the more vibrant
downtown is, the more the Co-op succeeds (and vice versa).”

●

“Having OTB as a resource has made me feel more connected to the downtown businesses;
OTB adds a layer of connectedness to the group of independent business owners.”

●

“...very supportive and informative.”

●

“I remain convinced OTB has the interests of downtown and greater Belfast in mind.”

●

“...a comprehensive source for all information and support for Belfast business community.”
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2021 Earned Media
Our Town Belfast has grown as a trusted source of information about Belfast and Downtown Belfast.
We regularly are contacted by members of the media to share about Belfast. In 2021 we generated,
through the distribution of a press release, or assisted the press with the following stories:

●
●

December 30, 2021: Your New Year’s Eve Rundown 2021-2022
November 21, 2021: Midcoast cities bring back holiday traditions after
pandemic hiatus in 2020

●

November 5, 2021: Belfast honors 90-year-old firefighter with
‘Broke Neck Santa’ ornament
November 4, 2021: Belfast’s “Broke Neck Santa” ornaments for
sale in fundraiser

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

August 31, 2021: Tiny Doors in Belfast a whimsical
celebration of art
August 6, 2021: MaineCF’s Maine Expansion Arts Fund
open for grant proposals
July 29, 2021: Waldo County businesses react to CDC’s
new guidance on masking
July 7, 2021: Maine cities make outdoor dining permanent
June 30, 2021: Cheap Dates: Where to catch an outdoor movie night this
summer
June 11, 2021: From live music to highland games, summer fun is back in
Belfast
May 26, 2021: Crosswalks of Belfast come
alive with local artists' designs
May 25, 2021: MidCoast artists paint
downtown Belfast crosswalks
May 13, 2021: A number of new, old
seasonal events returning to Waldo County
May 7, 2021: Business owners in Belfast
are optimistic about upcoming months
March 1, 2021: Belfast Ice Festival a hit
despite the rain, sleet
February 27, 2021: Ice sculptures and ice bars, the two main attractions in
Belfast Saturday
February 27, 2021: Winter festivals return to Maine after a year of pandemic
cancellations
January 25, 2021: Some Belfast crosswalks to get a makeover
Jan 22, 2021: New coffee shop becomes a Belfast fixture, even though no one
has stepped inside
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